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ACTION ARA-10 

INFO OCT-01 ISO-OO PER-03 MMO-04 SCA-01 VOE-OO /019 W 

172118Z 069209/62 

R 171815Z JAN 77 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 3745 

UNCLAS KINGSTON 0251 

E.O. 11652: N/A 

TAGS: APER, CGEN 

SUBJECT: CONSULAR STAFFING 

REFERENCE: A. DORRANCE TELCON JANUARY 13, 1977 B. KINGSTON 5040 

1 . EMBASSY UNDERSTANDS DEPARTMENT PLANS TO ASSIGN THREE 
ADDITIONAL CONSULAR OFFICERS TO KINGSTON VICE TWO TO MEET WORKLOAD 
REQUIREMENTS IMPOSED BY NEW IV LEGISLATION. 

2. EMBASSY UNDERSTANDS, HOWEVER, THAT NEW OFFICER POSITIONS ARE 
LIKELY TO BE FILLED BY FIRST-TOUR OFFICERS. SINCE HAYS (ETA 1/28/77) 

AND MANN (ETA UNKNOWN) ARE ALSO FIRST-TOUR OFFICERS, RESULT WOULD BE 
THAT NINE OUT OF ELEVEN VISA UNITPOSITIONS, AND TEN OUT OF FOURTEEN 
CONSULAR SECTION POSITIONS WOULD BE FILLED BY INEXPERIENCED OFFICERS. 

BY WAY OF CONTRAST, PRESENT CONSULAR STAFFING PATTERN FOR KINGSTON 
SHOWS ONE 0-2, ONE 0-3, FIVE 0-6, AND ONLY TWO 0-7 POSITIONS. 

WHAT WE NEED BADLY IS ANOTHER 0-4, OR STRONG 0-5 OFFICER TO TAKE 
DIRECT, DAY-TO-DAY CHARGE OF THE LARGE AND COMPLEX IV OPERATION, 

THUS FREEING UP THE CHIEF OF VISAS TO WORK WITH THE CONSUL GENERAL 
IN SOLVING CRITICAL PROBLEMS OF SPACE, LOCAL STAFFING, EQUIPMENT, 

CORRESPONDENCE FLOW, FRAUD POLICY, TRAINING, AND PUBLIC RELATIONS. 

AS MATTERS STAND, TOO LARGE A PROPORTION OF THE VISA CHIEF'S TIME 
IS SPENT OF NECESSITY WITH THE DETAILS OF IV CASES AND TOO LITTLE 
ON OVERALL VISA ORGANIZATION AND POLICY. 

3. THE EMBASSY URGES THE DEPARTMENT TO USE THE OPPORTUNITY PRESENTED 
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BY THE ASSIGNMENT OF NEW CONSULAR POSITIONS TO KINGSTON TO SEND AT 
LEAST ONE EXPERIENCED IV OFFICER TO THE POST. 

GERARD 
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